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woMenEd  Policy and Programme Bureau

The Policy and Programme 6 Strategic Priorities:
Bureau leads the overall direction Women'’s Political

of UN Women’s policy and Empowerment
programmatic work, including . Women’s Economic
planning, coordination, Empowerment
management and oversight of all . Elimination of Violence Against
programme and policy activities Women

and services provided by the . Peace, Security, and
Bureau. It advises the Executive Humanitarian Actions
Director on strategic direction - Planning and Budgeting
setting and represents UN . Global Norms, Policies, and

Women’s work in global fora. Standards



womeNEd  UN Women Global Presence

EUROPE AND CENTRAL ASIA The boundaries and names shown and the designations used on

n this map do not imply official endorsement or acceptance by the
— Turkey United Ntions

Nordic tisison Offce Reglonal Offics *Dotted line represents appraximately the Une of Control in Jammyu
Albania and Kashmir ogreed upon by India and Fokistan. The final status of
Bosnia and Herzegovina Jammu and Kashmir has not yet been agreed upon by the parties.
Georgia *Final boundory between the Republic of Sudan and the Republic of
Kazakhstan® South Sudan has not yet been determined.
Kyrgyzstan
Republic of Moldova
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worUNEZ  PPB at a Glance

Leadership and
Governance

1,847 staff, | [—
consultants, interns, e
and UN Volunteers | -

* over 88% of whom are in
the field

Peace and Security
— Asia and Pacific

Research and Data

— Arab States

] =alUN Women Training Centre
Policy and Programme |l

Present in 92 countries G

= East and Southern Africa

Regional Offices

2 67 m U S D b u d get i n Planning and Programme I

Guidance Unit
L Americas and the

Caribbean
___ FOSEITE T

= Europe and Central Asia

* Estimated 84% utilization
rate esofian20201)

Fund for Gender Equality

o Multi-Donor Trust Funds

——

UN Trust Fund to End

Violence Against Women
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woMeNEd Flagship Programming Initiatives

High-impact, scalable programmes based on a comprehensive theory of
change which articulates the causal linkages and actions required by national,
CSOs, UN, ODA and private partners in order to achieve transformative
change within each priority area of UN Women’s Strategic Plan

SP1 sp 2 sSP3 5P 4 5P 5
Women's Women's Elimination of Peace, Security Planning and
Political Economic Violence Against and Budgeting (P&B)
Environment Empowerment Women [EVAW) Humanitarian
(WPE) (WEE) Ground [PSH)
w""“_"__ Women’s LEAP in
Politics Crisis Response
Women's AcCcess to Gender Inequality
Justice of Risk ([DRM)
‘Women's.
Engagement in Peace,
Security & Recovery




woMeNEd Results Management System

UN-Women committed to Statesic
strengthen its capacity in Notes
results-based management
(RBM) and to build a culture
of effective and efficient
programme management
(SP 2014-2017)

To that end, it has recently
rolled-out and is continuing
to implement the Results
Management System to
capture and monitor
strategic plans, targets, and
results

Financial

Data
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woMENES Business Process Review

To build on experience gained by UN
Women’s offices over the past four
years, the PPB launched a Business
Process Review exercise to analyze,
assess, and improve three key business
processes owned by the Programme
Division or where the Programme
Division is a major stakeholder in a
business process.

The exercise will be led by
representatives from each region and
supported by a business process
mapping advisor and the Programme
Division.

e Donor Reporting

*Project Design

e Fast Track
Responses

Selection of
Three
Processes

eBased on input
from throughout
UN Women and
existing
documentation

As-Is Analysis
and Mapping

e Cross-functional

Working and global .
G representation to
. roup capture existing
Discussion differences and

experiences

Review and e Led by external
consultant

Recor_nmendat supported by PD
ons staff
* Integrate with

evaluation,
lessons learned

Adoption and donor
o satisfaction
Integration, processes

and Training « Design feedback
loops to other

parts of UN

. DocumeWOmen
lessons learned

* Provide
feedback on
process for next
steps

Evaluation



woMENES Business Process Review

The PD Business Process Review is strengthening capability in 6 key areas (GREEN),

which fall under two complimentary activities: mobilizing non-core resources and delivery

in the field _ _
Operating “Value Chain” Processes for UNWOMEN @

0 0 3.0 4.0 5.0
Lo - Mobilize Funds Improve Evaluate
Develop Vision Design and d Desi R | Performance and
and Strategy Develop Policy an _eS|gn es_u ts . .
Projects (Deliver) Satisfaction
3.0 4.0
Mobilize Funds and Design Projects Improve Results (Deliver)

(4) Define delivery performance mgt model

(5) Define delivery approaches

(1) Strengthen non-core business (e.g agile, innovation, prince2,

development capability & perf. mgt. advocacy approach etc)

(2) Strengthen partner capacity
development capability

(3) Strengthen business development, (&) BT programm(‘a‘/ e
project design processes and systems capability
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* Kenya: Enactment of a Bill on the Prevention
Against Domestic Violence

Through the advocacy and support efforts of UN
Women and key stakeholders (including Africa UNITE,
the Kenya Parliamentary Human Rights Caucus, and the
Kenya Women Parliamentary Association (KEWOPA), the
Prevention against Domestic Violence Act was passed
on 25 March 2015. Prior to this, Kenya was among only
20 countries globally that had no specific law outlawing
domestic violence.

* South Sudan: Enabling Gender-Responsive
Humanitarian Action

UN Women collaborated with humanitarian agencies in
the Protection of Civilian Sites (POCs) by conducting a
comprehensive gender needs assessment to provide
evidence for UNCT interventions in the humanitarian
situation and by mobilizing women and girls to provide
economic empowerment support for the internally
displaced (functional adult literacy for women,
computer literacy for youth, and fuel efficient stoves)



Europe and Central Asia

Albania: Working with Governments

UN Women has helped the Government of Albania to
set up Fifteen Medium-Term Budgeting Programmes
(MTBP) for the period 2016-2018, across ten ministries
and two independent state institutions with integrated
gender equality related objectives, outputs, and
dedicated funding ranging up to 7.6% of one ministry’s
total budget.

Turkey: Working with the Private Sector

UN Women worked closely with the private sector to
increase the number of Women Empowerment
Principles (WEPs) signatory companies in Turkey from 25
to 53. Together with UN Global Compact, TISK and
Istanbul Stock Exchange, and others, UN Women
organized Ring the Bell campaign which reached out to
over 7 million people through print media alone. UN
Women is also providing its technical knowledge to the
private sector in Turkey to enable more gender sensitive
work environments.



Americas and the Caribbean

* Mexico: Insuring Legal Rights

*  UN Women worked closely with civil society and local
stakeholders and ultimately issued three amicus curiae
legal briefs in support of appeals of electoral court
rulings in the states of Nuevo Leon, Sonora and one with
the Supreme Court to ensure women'’s political electoral
rights in the frame of new parity legislation for local
congress and municipal elections. In all cases the local
electoral courts ruled in favor of the appeals.

* Paraguay: Supporting Political
Advocacy

* UN Women provided political advocacy and technical
advisory services in order to establish legislative reforms
to ensure women’s human rights in Paraguay while
working alongside the government and civil society
organizations. As a result, three legislative reforms to
promote women’s rights were approved by Congress in
2015 and two will be presented to the Congress on
March 2016.



